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1.  Project Issues:

	Updated Project Risks:

Security
Due to security restrictions, UN staff did not receive clearance to travel to Benghazi for the follow-up of the four-day-training workshop in Benghazi scheduled in August. 
	Updated Project Issues:

Staff shortage due to turnover including the resignation of the project manager and project assistant. The project is in process of solving this challenge by hiring a project manager, 2 national project officers and a project assistant. 

Delay in signing the project document with Ministry of Justice (MoJ). The project document was signed in August after extensive meetings and discussions with MoJ. 

Currently, the work plan has been submitted to MoJ for further feedback and discussions in order to start with the implementations of the activities.

Due to the low response rate to the IDP baseline survey RFP, the RFP will be re-advertised.

		
2.  Project Performance

	
OUTPUT 2: ID Description: Efficiency and Equitability of Rule-of-Law Institutions Improved.


	
Activity ID: Activity 2: Strengthening Capacities of Rule of Law institution.

Indicators: Number of trainings, Number of staff trained.

Current evaluation: A major milestone achieved during the reporting period was signing of RoL Project Document with Ministry of Justice. Signing the document will have a positive impact on accelerating the delivery during the coming two quarters (4th quarter of 2013 and 1st quarter 2014).  
The IDP baseline survey is expected to provide data that will help in designing activities/projects that will improve IDPs access to justice. The survey is expected to be finalized during the 4th quarter 2013. 

Start and End Date: January 2012-March 2014

% Progress to date: Approximately: In progress

	Quality Criteria
	Date
	Results of Activities

	
	
	User Perspective
	Resource Status
	Timelines

	· Percentage increase in cases where plaintiffs are women or from minority groups  
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	Signing of Rule of law Project Document
· On 06 August 2013,  Ministry of Justice, represented by the Minister of Justice, and UNDP, represented by Deputy Special Representative and Resident Coordinator in Libya, signed the Rule of Law project document. The signing the Rule of Law project document marked a major milestone since the start of the project. It came as a result of a prolonged and extensive discussions with Ministry of Justice (MoJ) that has been since last year. This will have a positive impact on accelerating the delivery during the coming two quarters (4th quarter of 2013 and 1st quarter 2014).
 
Internally Displaced People (IDP) Access to Justice Baseline Survey 
· With the aim of providing access to justice for IDPs in Benghazi, UNDP organised a four-day-training workshop on developing IDPs base-line survey questionnaires for CSOs representatives. The workshop was facilitated by an international consultant and attended by 18 participants, of whom 8 men and 10 women,  representing several CSOs from Benghazi. The objectives of the workshop were firstly to conduct a base–line study in order to provide data that will be used in designing activities and  strategies to improve access to justice for IDPs, and secondly to enhance the capacity of local civil society organizations to design and implement base-line studies on mapping key aspects of the administration of justice and development issues in Libya. The training included case studies, role-plays, and presentations by experts related to the topic of the workshop. 

· As a follow-up of the latter workshop, UNDP supported the participants to conduct a workshop in Benghazi. This two-day workshop on 1-2 September aimed at finalizing the steps to launch the survey including data collection teams teams composition (three teams) which will conduct the interviews in all Benghazi. The data collection (interviews) will be conducted during October and November. The international consultant will revisit Libya to support the data collection teams and guide them through the problems and barriers they might face. Eventually the final draft report will be ready by the end of November.

· The ToR for a local consultancy firm to conduct the baseline survey data analysis and prepare the report has been prepared and published during September. The was very low. The RFP will be re-advertised as UNDP expects some research companies to apply. 
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	Financial  Summary

	Account
	Fund
	Donor
	R. Party
	Budget
	Expenditure
	Balance

	Different accounts
	32045
	000141
	UNDP
	Not specified
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